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behooves the1 school as a social agency to recognize this
as one of the problems it must solve; to endeavor to
make such a study as shall reveal the various factors in-
volved ; and, on the basis of these findings, intelligently
to remedy blamable conditions.

Ordinary school methods, so lacking in individual ad-
justment, may explain too, in part, the vast retardation
which exists. Again and again in our experience we have
found children normal in the mairi, but who, nevertheless,
are retarded two, three, or even more years in school.
So many instances are found where other factors, physical
ailments, social conditions, truancy, can be largely ruled
out, that it seems only logical to account for retardation,
in part, by present defects in schools. The regular cur-
ricula and methods are not achieving success in the case
of children who have peculiarities which require special
consideration.

Everywhere, in connection with this problem, common
sense suggests the great waste that lack of appreciation
of individual needs entails. There is the economic loss
arising from school expenditures for efforts which accom-
plish little, but this is of slight consequence as compared
with the waste of good human material, the making of
truants and supposed dullards of those who might be
developing useful talents.

Almost all that has been said in regard to the school
situation is equally applicable to vocational life. The
vocational misfit not only contributes poor work to so-
ciety, but because of his inability to hold a job and his
frequent changing from one place to another, he, too,
often drifts into delinquency. There is, thus, loss to the
public, to the employer, and to the employe. Vocational
dissatisfactions are as frequent and quite as serious as
educational maladjustments.

The problems we are here concerned with are, then,